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Executive Summary 

This report discusses ethical issues and challenges 

inherent in online survey and commenting tools.  The City of 

Cleveland, as part of its goal of moving forward with city 

development, is looking for an online tool or a set of online 

tools to help gather feedback about city projects.  Before 

making a decision on what tools to use, they should have a clear 

understanding of the ethical challenges they will face. 

We identified ethical needs during this course through 

readings, research, and online discussion as a class.  The bulk 

of our findings were discussed on our class forum, and distilled 

into this report.  The main ethical challenges identified for 

the City of Cleveland are: 

 Possible overrepresentation of certain viewpoints 

 Possible privacy issues with respondents 

 Inequity in access to the tool in the city population 

 Security issues with personal information 

After further researching our topics, our recommendations 

for the short term are to use the tools that the City of 

Cleveland already has in place, such as the Community Voice tool 

and the Cleveland City Planning Website, and increase the use of 

these tools with marketing, the use of a moderator, and the 

introduction of an online survey component.  Our recommendations 

for the long term are to: 

 Provide multiple avenues for community participation 

 Add new online tools to gauge public opinion 

 Make online content accessible to the widest possible 

audience 
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 Provide public locations for those without internet access, 

and for those who need assistance 

 Provide a Terms of Use policy that covers 

ownership/copyright, privacy, and security policies 

 Make survey results available online to build trust with 

and empower the community 

 Goals  

This report is intended to provide our client with 

research, resources and tools, as well as, recommendations that 

are related to their efforts for gathering citizen input for 

current and future city development plans: 

 General survey tools, online commenting tools, and other 

methods for collecting citizen data 

 Ethical issues related to citizen data 

 Technology policies related to citizen data, internet 

access, and equipment access 

 Benchmark data that compares cities relative in 

demographics to the City of Cleveland  

Other goals, the information in this report aims to reach 

and that supports the City of Cleveland’s efforts, include the 

following: 

 Increase the sense of community involvement in decision 

making about city projects 

 Build public support for projects by reaching out to a 

significant number of people 

 Avoid a small number of people dominating the public 

conversation about public policies 
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The research and resources in this report reflect the 

findings from classmates and our team through participation in: 

 Asynchronous/Synchronous Discussions 

 Phone Interviews 

 Benchmark Research 

 Peer Surveys 

Steps for Preparing the Report  

To prepare the following report, we began by summarizing 

class discussions that were related to our assigned topic: 

Survey tools, Online Commenting Tools and Other Methods of 

Collecting Citizen Data. From these discussions we identified 

and separated subtopics that were relevant to the client’s 

ethical needs as they related to our topic. We identified the 

subtopics through synthesis and analysis of course discussions 

and further research. In a discussion thread, we asked 

classmates about their experience with various online survey 

tools. We also asked questions of the City of Cleveland in an 

effort to gain a better understanding of the City’s actual 

needs, and what they consider are their ethical needs. We asked 

about the City of Cleveland’s current online commenting tool, 

Community Voice, and their experience with it. We were 

investigating if they use it; are satisfied with it; and, if 

not, what more they are looking to accomplish with another tool. 

During this time, we performed Internet research, benchmarked 

other cities, and researched survey tools, online commenting 

tools, and community engagement tools in addition to those 

mentioned in class discussions. We noted the types of tools that 

were used by the cities we benchmarked. This sparked further 

investigation which resulted in interviews with the cities that 
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responded. For the cities that did not respond, online 

commenting tool participation data was collected through 

Internet research. We met weekly to share and discuss our 

progress. 

Understanding of Cleveland’s Ethical Needs 

The City of Cleveland 

Cleveland is a growing city with a current population of 

around 40,000 people within the city limits and over 100,000 

people in the metropolitan area.  As the population grows, the 

city is trying to keep up with public works projects.  Getting 

feedback from the population in order to build consensus about 

these projects is a priority for the city, and city officials 

are looking to an online tool to help them reach out to their 

citizens for feedback and direction on their projects (C. Divel, 

class interview, May 29, 2014). 

The Challenges of Feedback Collection 

There are benefits and drawbacks to all methods of feedback 

collection.  The end goal is the same: gain useful feedback that 

accurately portrays the attitudes of the city at large.  Even 

within these broader categories of in-person and online 

collection, there are subcategories of feedback collection, each 

with their own challenges: paper surveys, town hall meetings, 

online surveys, or online forums.  While this needs analysis 

will be focused on online collection, it’s useful to take a 

brief look at physical collection to have something to contrast 

online collection with.   
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Physical Collection 

In this context, physical collection refers to any means of 

collection that involves either a physical media or a physical 

presence.  Collecting data in this way involves more work for 

all parties, generally, and has more inherent limitations than 

online collection.   

Town Hall Meetings 

This is where the city government has an open discussion 

with its citizens in a formal setting where all are welcome.  

It’s the current model for the City of Cleveland, and it’s 

something they’re dissatisfied with as their primary means to 

gauge public opinion due to its limitations (C. Divel, personal 

interview, June 11, 2014).  In addition to the time requirements 

of multiple city employees to plan and attend these meetings, 

there is an access barrier for attendance.  In order to 

participate, people have to be at a certain location at a 

certain time.  Because of this, attendance is limited to people 

who have adequate transportation and whose schedules don’t 

conflict with the meeting.  While that might not seem like an 

excessive barrier, in general these meetings are small, usually 

only drawing 10-20 attendees, including employees (C. Divel, 

personal interview, June 11, 2014). One danger of getting 

feedback from such a small group of people is that certain 

opinions are bound to be over represented. The loudest voice in 

a small crowd dominating the conversation about a topic is a 

major drawback for town hall meetings. Also, because turnout is 

so low, a well-organized few can overwhelm a meeting and 

dominate the discussion (C. Divel, personal interview, June 11, 

2014). 
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Paper Surveys 

Paper surveys, a format where people answer multiple choice 

questions and also write brief comments, are a straightforward 

tool for collecting data from group of people.  However, there 

are logistical challenges with administering paper surveys.  

While it can be very straightforward to administer a survey to a 

group of people at a conference, where people are already 

collected, that’s not the case when people are spread out.  

Distributing paper surveys across an entire city, say, would be 

very expensive.  Postage alone to distribute surveys could run 

tens of thousands of dollars for a city the size of Cleveland.  

Other costs include design, ink, paper, and collection.  Once 

the surveys are collected, they have to be entered or scanned 

into the computer for data analysis, which involves manpower and 

potentially a scanning machine. Only then can reports be 

designed and run to show the results of the survey.  After the 

surveys are entered in the computer and analyzed, the paper 

either has to be housed somewhere or destroyed, which just adds 

additional cost.  While the response rate for a paper survey is 

generally higher than the response to an email alone, the cost 

per response is over eight times greater for paper than it is 

for email surveys (M. Kaplowitz, Figure 1.) 

Online Collection 

Many of the expenses associated with in-person collection 

disappear with online feedback tools.  With no paper and no 

postage, time and money costs for the collector drop.  However, 

there are other issues with online collection.  There is a 

technological barrier for some to participation.  Online 

collection can potentially exclude people with disabilities, 

people without access to a computer, access to the internet, or 
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both, and those without the technical knowledge to use an online 

collection tool.  These exclusions represent a “digital divide” 

between people with access and the ability to use digital tools, 

and those that don’t (Tavani, p. 304).  This divide can fall 

along socio-economic, racial, and gender lines (Tavani, p. 304).  

Providing accessibility for as many users as possible is a 

challenge in online collection.  In addition to issues of 

accessibility and inclusion, online collection introduces a 

number of security issues that aren’t present in physical 

collection.  Any personal information put online can be subject 

to theft, and personal information can be essential to 

collecting useful data online. 

Online Forums 

Online forums are a place online where people can have an 

ongoing written discussion about a variety of topics.  Different 

topics are generally organized into “threads.”  Some forums 

allow anonymous commenting with no login required, some allow 

the use of an assumed name while commenting, and others require 

that you identify yourself by name.  There are similar issues 

with online forums as there are with town hall meetings.  The 

loudest voices could potentially also be the only ones heard.  

Discussion threads can be hijacked, turning discussion to 

unrelated topics.  An unwelcoming or combative tone in a 

discussion forum could also drive away other potential 

participants.  Working to dissuade people from dominating a 

thread while also maintaining an open and free discussion can be 

quite a challenge. 

Online Surveys 

While online forums capture general discussions, online 

surveys can be used, just like paper surveys, to collect 
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specific data from people.  Online surveys tend to resemble 

paper surveys with a mixture of multiple choice questions and 

space for short comments.  While there are fewer costs 

associated with administering online surveys, there are still 

many of the same issues as with paper surveys.  If an online 

survey is administered and the response rate is low, the 

accuracy suffers.  Also, even though data collection is more or 

less automatic in online, the accuracy of the data must still be 

monitored and maintained.  For example, steps must be taken to 

make sure one person doesn’t respond multiple times.  Data 

analysis still has to be performed for data collected online, 

and that requires at least some manpower.  However, this 

analysis is easier because reports can be generated 

automatically.   

Identified Ethical Needs 

Based on the various challenges Cleveland faces with any of 

these methods of collecting feedback, the ethical needs of the 

City for their online data collection project are as follows: 

 How can they avoid overrepresentation of certain viewpoints 

during collection? 

 How can they avoid excluding citizens based on 

socioeconomic, gender, age, race, or other divisions? 

 How can they collect data in a way that is cost effective? 

 How can they best maintain proper cyber-security of 

personal information? 

Ethical Discussions Related to Client Needs 

Equity and Access 
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There are many challenges that could be cumbersome for the 

City of Cleveland in regards to equity and access of survey and 

commenting tools. Older populations tend to be less likely to 

use online systems, so results could become skews for younger 

participants. Other concerns could impact the ELL (English 

Language Learner) population. Questions to consider:  

 Is English the only language that would be used? 

 Would this limit participation by the ELL population? 

Also, access issues could impact citizens who are below the 

socioeconomic status. The City of Cleveland must consider how 

they plan to reach out to this group of individuals that does 

not limit their participation by not being able to access 

technology. Lastly, it will be crucial to avoid legality issues 

by using a survey or online tool that has been created from a UD 

(universal design) perspective. Universal design is the design 

of products and environments that is accessible by all people, 

to the greatest extent possible, and without the need for 

adaption or specialized design. Helpful resources for citizens 

with limited technology skills should be aligned with the 

technology tool being used. Tutorials (Webcast or document), 

trained individuals, or other pertinent resources should be 

available for these individuals so they are able to use the tool 

correctly. These challenges must be thoroughly considered when 

making appropriate decisions for the City of Cleveland.  

Policy – Terms of Use, Privacy, and Security 

The City of Cleveland must have strict and defined policies 

in place when using citizen input tools.  
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Terms of Use 

Terms of use are typically a list of rules that individuals 

must agree and abide by in order to use a service. In reference 

to the City of Cleveland, there must be a proper balance between 

offering protection for the city and having terms that are too 

complicated for individuals to read. Also, they should be 

universally designed for all levels of education in mind. They 

will need to determine who will be writing these terms and for 

legality reasons if a lawyer is needed to assist with this 

process. 

Privacy 

In regards to privacy, the City of Cleveland will need to 

clarify how much information needs to be gathered in order to 

properly administer the site. In order to assure that accurate 

information is being provided to the City of Cleveland, cookies 

could be used to identify if the computer had accessed the site 

previously as a way to prevent if someone has registered with 

multiple names or aliases.  

Security 

Robust security measures must be weighed against potential 

costs and user-friendliness. User data and city websites could 

be in danger due to improper security. The City of Cleveland 

will need to consider the possible legality issues at stake when 

creating policies for their online tool.  

Ownership and Copyright 

The City of Cleveland could face some issues in regards to 

ownership and copyright infringement. They will need to specify 

who owns material posted on the site, as well as, how their 

citizens are able to communicate their understanding of the 
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policy that is chosen by Cleveland. Suggestions for assuring 

that ownership and copyright legality issues do not arise 

include the following: 

 Anonymous posters would informed that the City of Cleveland 

owns the material in their posts, but registered users 

would have to be contacted before attribution of the 

materials being used.  

 A “Click if you agree” disclaimer about the use of 

materials on the site should be available and easily 

accessible by users. 

 There should be a detailed description of the “policies” 

and “terms of use” sections on the selected website/tool 

that the City of Cleveland decides to utilize. 

Anonymity 

There are several benefits and drawbacks in regards to 

anonymity of public input tools that the City of Cleveland must 

consider. The debate about online commenting is ongoing but 

there is no lack of evidence to show there is a difference in 

how people act when they are behind an invisible shield of 

anonymity. However, many online websites and media sources are 

moving away and disengaging from offering anonymous commenting. 

From previous discussions and individual research, the following 

benefits and drawbacks were identified: 

Benefits of Anonymity 

 Anonymity may encourage more honest feedback. 

 There is no fear of repercussions. 

 Anonymity can project and individual’s privacy and 

reputation. 
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 Citizens are able to exercise their right to freedom of 

speech. 

Drawbacks of Anonymity 

 Anonymity could allow commenting tools to become more open 

to abusive behaviors. 

 Potential illegal activity could be incurred and open the 

door to gossip and rumors. 

 Citizens may be more susceptible to spam through this 

method. 

 If feedback is not anonymous, it could potentially limit 

participation and may lead to lower feedback rates. 

 Anonymity could endure less civil responses. 

There are ways to allow anonymity to the forum while still 

providing certain information to the city. A system that allows 

aliases could provide a solution to the possible drawbacks that 

can be sustained with this approach. 

Moderator 

The City of Cleveland will need to have a moderator for the 

chosen citizen input tool. A moderator will help curb poor forum 

behavior and possibly promote positive and helpful feedback for 

Cleveland. There are some drawbacks to having a moderator for 

public forums. Some citizens may consider the use of moderators 

as censorship. Additionally, extra costs could accrue if a 

moderator needs to be hired for this position. 

Commenting Tools vs. Survey Tools 

The City of Cleveland will have the choice of selecting to 

implement a commenting or survey tool. There are many benefits 

and disadvantages of both web tools that will need to be 
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considered when making a final selection in regards to providing 

their citizens with a platform for expressing their concerns and 

ideas.  

Commenting Tools 

Commenting tools can provide individuals with a sense of 

community, as well as, allow for more robust discussions. 

However, a small number of users are capable of monopolizing the 

discussions and comments can get off track and become 

irrelevant. Also, it can be difficult to convert comments into 

data for showing support for a product.  

Survey Tools 

Survey tools are easy to collate into reportable data 

(assuming the survey is well written). They are very user 

friendly and straightforward depending on the type of data being 

collected. Unfortunately, survey tools require a larger number 

of participants to be useful and provide effective feedback. 

This may present challenges in acquiring participation. Also, it 

lacks the ability to provide citizens with a sense of community, 

whereas, commenting tools provide many opportunities for 

building relationships within the city and with its citizens.  

Considerations and Justifications for the City of Cleveland 

The City of Cleveland will need to make every effort in 

assuring the accessibility of the selected web tool. It should 

not limit or discriminate against individuals with disabilities 

(physical or learning). The format of the forum or survey should 

follow specific standards related to universal design 

principles. When Cleveland determines the appropriate route for 

their citizen input tool, they should consider all of the 



ETHICAL NEEDS ANALYSIS        15 

benefits, drawbacks, and considerations suggested when planning 

a development project for their city. 

Recommendations 

This section of the report will discuss the issues: equity-

and-access, anonymity/non-anonymous commenting, 

moderation/moderators, ownership/copyright, and other policy 

issues such as privacy and security as they relate to online 

engagement tools. The discussions will include justification 

followed by recommendations. Some of the discussions of these 

issues will refer to all online engagement tools; others will be 

specific to just online commenting or survey tools. This will be 

followed by an examination of Online Engagement Tools, which 

will include a discussion of what and how other cities are 

engaging their communities, as well as consider the various 

types of tools that are typically used (i.e. survey tools, 

online commenting tools, and other public engagement tools). The 

discussion of other public engagement tools will include an 

analysis of the Open Town Hall tool. Based on findings from 

these discussions, recommendations will be provided for the City 

of Cleveland to consider in the immediate, near future and 

future planning. 

Equity-and-Access 

The equity-and access issues that need to be considered 

when choosing a community engagement tool are democracy and 

accessibility. Citizen involvement in what is happening in their 

communities empowers them. In a video about a Boston community 

development, a man comments, “By raising our voices, it is the 

most powerful thing you can imagine” (“Generations of Change,” 

2014). By providing access to information and giving them a 
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choice, they feel like they have a voice. In another video about 

changes being made to the downtown Troy, Alabama area, a 

community leader remarks, “The more involved our community is, 

and our citizens and residents are in our community, the 

stronger our community will be” (“Troy Needs Public Input,” 

2014). At the same time, governing bodies provide a sense of 

openness and transparency in their operations. Nothing is being 

done behind closed doors. Without a sense of “openness” and 

transparency, communities may have difficulty building trust and 

may lose confidence in their government. In a blog article about 

a Bradley County Charette that took place in April 2012, a 

concerned citizen wrote,  

My observation was the planners were 

overwhelmed with the negative response and 

were left attempting to explain away the 

reason the results, questionnaires and 

comment cards came back overwhelmingly 

negative on members of the tea party. We are 

citizens too, we just happen to be involved, 

engaged and vocal about our discontent with 

this plan!” (Bradley County News, 2012). 

Open engagement, using various engagement methods and 

tools, can foster an environment where trust can grow. 

“Implementing difficult decisions depends on citizens’ consent 

and support. Unless citizens understand and are engaged in the 

decision themselves, trust is easily lost” (Citizen Engagement, 

n.d.). Attention to and the desire to obtain community input and 

interact with the community in an effort to make them part of 

the process promotes democracy and community. It gives people a 

voice and builds trust.  
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The Internet “favors democracy and democratic ideals” by 

providing greater “openness,” empowerment, choice, and access to 

information (Tavani, p. 318). Having greater access to 

information requires access to the Internet. When choosing an 

online method for collecting citizen data, whether or not 

citizens have access to the Internet, needs to be considered. 

The Cleveland Neighborhood Association (Minneapolis, MN) takes 

this into consideration on their online survey by offering a 

phone number as an alternative for people uncomfortable or 

incapable of using, or without access to, the Internet (Transit 

Outreach Questionnaire, n.d.). This allows citizens to call in 

and answer the survey, fulfilling their desire to be involved in 

the community. To make materials that are more accessible, the 

Universal Design for Learning (UDL) guidelines recommend 

providing them in more than one form (Universal Design for 

Learning Guidelines, 2013). In this case, by providing an 

alternative, a phone number, the survey is accessible to people 

without Internet access; people who don’t know how to use the 

Internet; and people with a disability who find using the 

Internet more difficult. Providing an accessible online survey 

may also provide another option for people with disabilities who 

are able to use the Internet. If only an online tool is desired, 

accessibility will need to be considered for community members 

with disabilities; and community members without access to the 

Internet, or education to use the Internet. To solve this issue, 

locations with public Internet access and someone to help 

citizens with disabilities, or citizen who don’t know how to use 

the online tool, will be necessary in order to satisfy equity-

and-access issues. 

Recommendations 



ETHICAL NEEDS ANALYSIS        18 

To accommodate members of the community that have physical or 

learning disabilities, consider offering accessible tools, 

content, and materials. When offering an online tool, consider 

the community’s access to the Internet. To engage those 

without access, provide locations with public access and help 

for citizens who need assistance. To engage the public, 

provide multiple means of community participation. Providing 

content can empower the community and build trust. For 

example, if a survey is offered, share the results; make them 

available to the community. 

Anonymity 

When using an online commenting tool, some people prefer to 

remain anonymous. However, of those who prefer to remain 

anonymous, many of their comments contain rude or vulgar 

content. In the study “Virtuous or Vitriolic: The Effect of 

Anonymity on Civility in Online Newspaper Reader Comment 

Boards,” by University of Houston communications professor 

Arthur Santana, states “when anonymity was removed, civility 

prevailed” (Santana, 2014). In the same study, Santana found 

that almost half of the 137 largest U.S. newspapers do not allow 

anonymous commenters in their forums (Santana, 2014). The 

Huffington Post is a recent addition to the list of newspapers 

that ban anonymous comments. The article, “Huffington Post to 

ban anonymous comments” by Elizabeth Landers reports that Ariana 

Huffington stated, “Freedom of expression is given to people who 

stand up for what they're saying and who are not hiding behind 

anonymity. Maintaining a civil environment for real conversation 

and community has always been key to the Huffington Post” 

(Landers, 2013). She continues, “From day one, our comments were 

pre-moderated, and we invested in the most advanced moderation 

technology along with human moderators.” However, she remarks, 
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“trolls have become more and more aggressive and uglier” 

(Landers, 2013). If anonymous commenting is allowed, more 

moderators will be needed to monitor the forum and remove 

offensive content. Investing in technology or human moderators 

would be a greater burden on resources. In this case, it may be 

easier to ban anonymous posting. The question is whether this 

will discourage some of the public, who want to post anonymously 

and without rude of vulgar content, from participating in the 

forum, thus preventing a true representation of the community. 

If the City of Cleveland has community members that have 

disrupted Town Hall meetings, as was described to us during our 

first synchronous meeting, they may want to ban anonymous 

posting in any online forum they adopt. For example, citizens 

could be required to create an account and login in order to 

fill out a survey or comment in a forum. They could create a 

pseudonym in the forum but will have to register to do so. Any 

participant posting unacceptable content could be contacted 

privately through email, if necessary. Non-anonymous commenting 

may also reduce the amount of time needed for moderation. 

However, non-anonymous commenting may reduce participation. 

Recommendations 

If a decision is made to allow anonymous commenting, 

moderators will be necessary. Non-anonymous commenting may 

require less moderator involvement. 

Moderation 

As discussed in the previous section, moderation is 

necessary for online forums. However, a moderator could be 

responsible for more than just deleting posts with unacceptable 

content. They could also be responsible for keeping the public 

engaged in the discussions. By interacting in the online 
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discussions, moderators can create interest where there may be a 

lull in participation. It dies down when there is no new 

activity or content doesn’t change, when there is a lull in the 

online conversation. The public may lose interest and abandon 

the forum. 

Any online commenting tool or discussion forum will require 

some involvement. Any survey tool will require its results to be 

analyzed, interpreted, and shared. However, depending on the 

online commenting tool or survey tool used, this contribution 

could be great or small. Therefore, a good option may be to 

start small and use existing resources to moderate, and analyze 

and interpret data. As the city grows, online discussion forums 

may grow and more online engagement tools may be added resulting 

in an increase in participation and more moderation may be 

required. 

Recommendations 

When using online commenting tools (forums), consider 

providing moderation. 

Ownership/Copyright 

The issues of ownership and copyright usually arise with 

regard to online commenting tools or other tools where 

participants share their content. Most online forums have a 

Terms of Use document. By participating in the online forum, the 

individual agrees to this policy. The Terms of Use policy covers 

topics like “not using obscene or offensive language,” and 

“exercising good judgment.” Also, typically found in most Terms 

of Use documents, the organization who “own” and maintain the 

forum reserve the right to make final decisions on all content 

posted, which includes removing content. But, does this mean 

that they own the content posted? Some online commenting 
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services are clear. For example, Hoop.la is an online service 

that allows an individual or organization to create an online 

forum. They state, “With Hoop.la, you own your online community. 

You set your own rules and retain complete ownership of all 

content and member information” (Your Home Base, n.d.). They 

repeat this in their Terms of Service (TOS), “All content 

created in a Service site is owned by and controlled by the site 

owner (“you”)” (Terms of Service, 2013). In the TOS, they also 

include the following statement, “You agree not to do anything 

that is illegal in your local jurisdiction or in the United 

States of America, and to remove content that is illegal. You 

won’t post any copyrighted material, and, when notified of such, 

you will remove copyrighted material posted by your users” 

(Terms of Service, 2013). So, as the “owner” of the online 

community you own all the content unless someone claims it is 

copyrighted. However, other online commenting tools use language 

that doesn’t clearly claim ownership, but reserves the right to 

use an individual’s content without compensation. For example, 

Facebook includes the following description in their Statement 

of Rights and Responsibilities, “For content that is covered by 

intellectual property rights, like photos and videos (IP 

content), you specifically give us the following permission, 

subject to your privacy and application settings: you grant us a 

non-exclusive, transferable, sub-licensable, royalty-free, 

worldwide license to use any IP content that you post on or in 

connection with Facebook” (Statement of Rights, 2013).  However, 

in the same document, they say, “You own all of the content and 

information you post on Facebook, and you can control how it is 

shared through your privacy and application settings” (Statement 

of Rights, 2013). Organizations utilizing online forums should 

include clear statements addressing ownership and copyright in a 

Terms of Use or other policy.  

http://www.hoop.la/
http://www.facebook.com/
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A good practice for the City of Cleveland would be to 

include an attribution or, if possible, contact the commenter 

and request permission to use content such as a photo, image, 

video, or audio testimonial, posted in their online forum. 

However, even if the City makes an attempt to respect 

intellectual property, this doesn’t mean that other participants 

in the online forum will do the same. Providing policies, that 

address issues of ownership and copyright, create an air of 

transparency that will and inspire trust and encourage 

participation.  

Recommendations 

If using an online engagement tool or newly developed tool 

that does not have or provide a Terms of Use document, 

consider providing a Terms of Use policy to clarify 

ownership/copyright of content and promote transparency. 

Creating a Terms of Use policy may require consultation with 

an attorney. 

Policies – Terms of Use, Privacy, Security 

Terms of Use, Privacy, and Security policies educate the 

public about what to expect when using a service and what to 

expect with regard to privacy and security. Providing these 

policies make the service provider appear more transparent. 

Transparency implies openness, communication, and 

accountability. Providing these policies reflects positively on 

the service providers’ identity as an organization and assists 

in building public trust. Although many people may not read 

these policies, they do provide information about possible risks 

to information and privacy when using online services. By not 

disclosing this information, the service leaves the public to 
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wonder about the risks to their information and what, if any, is 

being collected. 

Recommendations 

Most online engagement tools include these policies but, if 

they do not, or a new tool is developed, a Terms of Use policy 

addressing ownership and copyright, as well as Privacy, and 

Security policies should be added. 

Community Engagement Tools 

“Good decision-making requires the knowledge, experiences, 

views and values of the public. Implementing difficult decisions 

depends on citizens’ consent and support” (Citizen Engagement, 

n.d.). Attention to and the desire to obtain community input and 

interact with the community, in an effort to make them part of 

the process, promotes democracy and a sense of community. It 

gives people a voice. To gain community participation, 

engagement tools are being used for many reasons: to get a sense 

of broad public opinion through online discussion forums; to 

gather specific information and opinions by conducting a survey; 

through participation at town hall meetings; and even door to 

door exchanges.  

Online engagement tools should inform, consult, cooperate, 

and empower (Black & Neyestani, 2014). “As such, careful 

consideration should be given to their appropriateness depending 

on the intended purpose, context and participants, as well as 

how they fit with institutional processes and capacity, and how 

any engagement will be acted upon and feedback given” (Encourage 

the use of digital tools, n.d.). Most cities use a variety of 

engagement tools to gather input from their community. For 

example, the city of Portland, Oregon uses their website to 

inform their citizens about public projects; conducts surveys; 
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encourages the public to join an online opinion panel; and 

invites its citizens to in-person community forums (Metro Seeks 

Community Input, 2014). Other communities do something similar, 

providing more than one means of encouraging public 

participation.  

The following sections will discuss some of the tools 

typically used to engage the public and collect feedback. Tools 

to be discussed are: online commenting tools, survey tools, and 

other public engagement tools, such as Open Town Hall. A list of 

online commenting tools, survey tools, and other online 

engagement tools are included at the end of the report (Appendix 

B). 

Online Commenting Tools (Forums) 

Online commenting tools are used to create forums and are 

useful tools for discussing a variety of topics, and for 

gathering general public opinion. However, the forums typically 

build slowly and may need to be moderated, which may require 

additional attention in order to keep the public engaged.  

Starting your own online community can be 

quite slow initially. This is because people 

won’t take the time to contribute to small 

groups with few participants. However, once 

the community starts to grow, more and more 

users will be attracted to the group and 

motivated to contribute, further growing the 

group. 

When starting an online community, some 

things to keep in mind are: 
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1. Trust the member's input – don’t moderate 

their inputs too heavily. Of course, 

offensive or illegal content should 

immediately be removed, but generally you 

should allow constructive criticism of 

your business to appear on your forum. You 

can get some great customer feedback 

through this and will make users feel that 

you value their opinions. 

2. Make it easy to contribute – people will 

be instantly turned off from contributing 

to your site if the process of registering 

and posting messages is too complex. Only 

ask for essential information during 

registration (you can always find out more 

about them later) and make it really quick 

and simple for them to add comments to the 

forum. 

3. Allow members to get credit by measuring 

their contributions – users of your forum 

should be able to increase their status in 

the group. They should be categorized 

based on their level of participation 

within the group, such as ‘newbie’ or 

‘expert’. This rewards the best users and 

makes them feel like their contributions 

are appreciated, which will strengthen 

their brand loyalty and encourage them to 

participate more and to tell others about 

your business. 

4. Allow other members to respond to 

contributions – in order for your forum to 
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be truly interactive, users need to be 

able to respond to the contributions made 

by others. This can create excellent in-

depth discussions between participants and 

foster the community feeling within the 

group. (Starting Your Own Online 

Community, n.d.)  

 A list of online commenting tools is included at the end of 

the report (Appendix B). 

Survey Tools 

Surveys are typically used to collect more specific 

information from the community than the general discussion from 

online commenting tools. Surveys are commonly open for a limited 

amount of time. At the end of a survey, information can be 

compiled and the resulting reports can be shared with the 

community. Here are a couple of cities that shared their survey 

results with the community: 

 Delmar, CA (bottom of the page – “Final Civic Center Survey 

Results”) (http://www.delmar.ca.us/441/Community-Input)  

 Minneapolis, MN (toward the bottom of the page, under 

Progress and Accomplishments) 

(http://www.minneapolismn.gov/health/living/northminneapoli

sgreenway) 

Surveys can be sent out either to individual email 

addresses and then returned by those choosing to participate, or 

they are accessed through a website. One way the survey comes to 

the public, the other way the public comes to the survey. Some 

examples of how cities are using surveys are: 

http://www.delmar.ca.us/441/Community-Input
http://www.minneapolismn.gov/health/living/northminneapolisgreenway
http://www.minneapolismn.gov/health/living/northminneapolisgreenway
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 Holyoke, Massachusetts (http://www.holyoke.org/news/please-

take-our-community-survey/) 

 Minneapolis, Minnesota 

(http://www.clevelandneighborhood.org/team-awesome/)  

 Portland, Oregon (http://www.makeagreatplace.org/) 

 Aurora, Colorado 

(http://www.denverpost.com/news/ci_26092000/aurora-begins-

search-new-police-chief-community-input) 

Conducting research into surveys tools, it was observed 

that many cities, both large and small, provide surveys “powered 

by SurveyMonkey.” These survey examples are now closed, but 

toward the bottom of the page appears a link back to 

SurveyMonkey. 

 Holyoke, Massachusetts 

(https://www.surveymonkey.com/s/Whiting_Farms_Road) 

 Minneapolis, Minnesota 

(http://www.surveymonkey.com/s/NMplsGreenway) 

 Aurora, Colorado (https://www.surveymonkey.com/s/PSRMN8T) 

There are many survey tools dedicated to offering a variety 

of question types and capable of producing a multitude of 

reports. A list of survey tools is included at the end of the 

report (Appendix B). 

Other Online Engagement Tools – Open Town Hall 

There are many online engagement tools. For this report we 

will focus on Open Town Hall, as it was a tool used in many of 

cities we benchmarked. A list of the cities that were 

benchmarked can be found at the end of the report (Appendix A). 

“Open Town Hall is a cloud-based online civic engagement 

platform that augments and diversifies public participation in 

http://www.holyoke.org/news/please-take-our-community-survey/
http://www.holyoke.org/news/please-take-our-community-survey/
http://www.clevelandneighborhood.org/team-awesome/
http://www.makeagreatplace.org/
http://www.denverpost.com/news/ci_26092000/aurora-begins-search-new-police-chief-community-input
http://www.denverpost.com/news/ci_26092000/aurora-begins-search-new-police-chief-community-input
https://www.surveymonkey.com/s/Whiting_Farms_Road
http://www.surveymonkey.com/s/NMplsGreenway
https://www.surveymonkey.com/s/PSRMN8T
http://opentownhall.com/
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ways that also enable government leaders to increase public 

trust” (Open Town Hall, n.d.). They also claim they are “The 

most widely used online public comment platform for government” 

(Open Town Hall, n.d.).  

While researching cities to benchmark we came across many 

cities that use the Open Town Hall tool. This made us curious as 

to the effectiveness of Open Town Hall and the other methods 

being used by benchmarked cities. This led us to contact the 

cities we benchmarked. 

In an interview with Stacey Ewell of Germantown, TN, she 

said that they have had good experiences with Open City Hall 

(the same tool as Open Town Hall), both with the tool itself and 

with the staff. Their problem has been about consistently using 

the tool. Germantown has a particularly vocal community, 

according to Stacey. On a particularly hot topic, they might 

have 100 people commenting, which she says is greater than the 

responses they were getting in public forums (S. Ewell, personal 

communication, July 22, 2014). 

Some cities did not respond and therefore data was 

collected from the various city websites that use the Open Town 

Hall tool. At the time the data was collected, it showed that of 

the amount of people who visited the cities’ Open Town Hall 

websites, from 1.8% to 83.1% participated in the forums. The 

total amount of the participants represents about 0.5% to 1% of 

the total population. Data was collected on July 22, 2014. 

City Participants Using the Open Town Hall Online Engagement 

Tool 
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City Topic Visited Responded 

Percentage of 

Visitors that 

Responded 

Germantown, 

TN 

Topic 1 111 2 1.8% 

Germantown, 

TN 

Topic 2 334 23 6.9% 

Loveland, CO Topic 1 474 394 83.1% 

Loveland, CO Topic 2 203 72 35.5% 

Loveland, CO Topic 3 121 35 28.9% 

Lake Oswego, 

OR 

Topic 1 905 147 16.3% 

Lake Oswego, 

OR 

Topic 2 473 85 18.0% 

Lake Oswego, 

OR 

Topic 3 321 37 11.5% 

Lake Oswego, 

OR 

Topic 4 414 43 10.4% 

Klamath 

Falls, OR 

Topic 1 107 30 28.0% 

Klamath 

Falls, OR 

Topic 2 94 9 4.3% 

Ashland, OR Topic 1 387 125 32.3% 

Ashland, OR Topic 2 242 24 9.9% 

Ashland, OR Topic 3 631 382 60.5% 

 

In Loveland, CO, Topic 1 was a “quality of life” survey 

that had 83.1% participation. This is a far higher rate than for 

the Topic 2 and 3 discussion threads which had 35.5% and 28.9% 

participation. However, it shows the versatility of the Open 

Town Hall online engagement tool. Surveys and online forums are 

both available through one tool. 

Graph of City Participants Using the Open Town Hall Online 

Engagement Tool 



ETHICAL NEEDS ANALYSIS        30 

 

Data may show that more time is needed to build an online 

community; it may show that more moderation, to engage the 

community, is required; it may show that another online 

engagement tool may need to be added that will more effectively 

engage the public; or it may show that another tool may be more 

effective for that particular community. 

Hickory, NC was the only benchmarked city that did not use 

Open Town Hall. In an interview with Sarah Prencipe of Hickory, 

NC, she said that Hickory, NC doesn’t use an online component 

for their community participation. They used a system where they 

set up poster boards devoted to projects around the room, and 

handed each participant a small number of dot stickers. 

Participants placed dots on the posters they were most 

interested in. Sarah estimated participation to be “a couple of 

hundred” people (S. Prencipe, personal communication, July 22, 

2014). This is similar to an online tool called Shareabouts. 

“Shareabouts is a flexible tool for gathering public input on a 
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map” (Shareabouts, n.d.)). Besides using icons to highlight 

areas on a map, this tool can also collect name, zip code and 

other demographic information; provide surveys with multiple 

question options; and send out email reports. 

The City of Cleveland has a tool similar to Open Town Hall 

on their website called Community Voice (Community Voice, n.d.). 

Community Voice allows the public to post an idea which can then 

be voted on and ranked. Community members also earn points for 

participation. When questioned if Cleveland City Planning uses 

the online commenting tool; how it works for them; or if it is 

lacking, the response was, “The existing tool really doesn’t 

serve city planning in any meaningful way. It really isn’t 

something that gets much attention from the city or the 

community at large. Honestly, its so underutilized that it would 

be hard to know if it’s lacking or not. This may be something 

that it or something similar could be utilized for rezonings or 

similar issues and we could include the input into staff reports 

to the Planning Commission” (C. Divel, personal communication, 

July 22, 2014). 

Some other innovative community engagement tools that are 

being used, for the most part by larger cities, are games and 

apps. Just this year Emerson College, working with cities like 

Boston, MA; Detroit, MI; Philadelphia, PA; and Lowell, MA, 

tested a community input game (Gonsalves, 2014; Williams, 2011). 

Boston, MA; Sparks, NV; Philadelphia, PA; and others cities are 

using apps to engage the community (Citizen Connect, n.d.; 

Sparks Mobile App, n.d.; Mobile App, n.d.; Sherman, 2012). The 

City of Cleveland may be interested in looking more in depth at 

these tools as it may provide some information about how the 

cities are using these apps and ultimately provide them more 

http://clevelandtn.gov/communityvoice
http://clevelandtn.gov/index.aspx?nid=267
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guidance with their decision of the type of tool to develop with 

the spring semester class. 

Recommendations to consider in the immediate, near future, 

and future planning: 

Immediate 

1. Consider using the discussion tool, Community Voice, 

already available on Cleveland website (Community Voice, 

n.d.). 

2. If using an online commenting tool, provide moderation. 

This is important for two reasons. The first is to remove 

vulgar content and the second is to provide encouragement 

to keep the public engaged. As Susan Ewell of Germantown, 

TN stated “Their problem has been about consistently using 

the tool” (S. Ewell, personal communication, July 22, 

2014). If a decision is made to allow anonymous commenting, 

moderators will be necessary. Non-anonymous commenting may 

require less moderator involvement. 

3. Market the existing tool. Get the word out that this tool 

is available. Encourage participation. 

Near Future 

1. Continue to use the existing City of Cleveland City 

Planning website to inform the public about city planning 

projects. Share more information about future projects with 

the public. Provide them with a central location to access 

information and provide input 

2. Try a survey tool, possibly sending out a survey to the 

community requesting their input about different types of 

online engagement tools 

Future 

http://clevelandtn.gov/index.aspx?nid=267
http://clevelandtn.gov/index.aspx?nid=267
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1. Use digital tools where appropriate to inform and 

communicate with the public. Provide multiple forms /means 

of community participation 

2. Add new methods of engaging the community. Try new online 

tools to gauge public opinion. 

3. Make sure that tools, content, and materials offered are 

accessible to community members with physical and learning 

disabilities 

4. Consider the community’s access to the Internet when 

offering an online tool. Provide locations with public 

access and help for citizens who need assistance 

5. Provide a Terms of Use policy that covers 

ownership/copyright, as well as Privacy, and Security 

policies 

6. Provide content that empowers and builds trust with the 

community. For example, if a survey is offered, publish the 

results, make them available to the community. 

Most of the cities we researched use a variety of tools to 

engage with their citizens and gain valuable input to assist 

when making decisions for the community. “Digital tools should 

be considered within a broader range of approaches and tools to 

ensure their appropriateness. Digital tools should only be used 

if they are appropriate for the given purpose, context and 

participants” (Encourage the use of digital tools, n.d.). 

Deciding on the type of community engagement tool that is right 

for individual situations may require some trial and error. 

Therefore, we are providing a table with some different options 

for your consideration (Appendix B). Also, we are including an 

extra list of resources that provide more in-depth information 

on various online engagement tools (Appendix C). 
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“‘Online engagement platforms reduce 

barriers for residents who want the 

flexibility to be involved,’ said Kari 

O'Rourke, communications consultant for the 

City of Kelowna. ‘It's like a virtual open 

house - residents, at their convenience, can 

learn more about the initiative, provide 

suggestions or second others' suggestions 

and have a role in shaping their community’” 

(Input being sought, 2013).  
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Appendix A 

Benchmarking for Online Commenting Tools 

Statistic 
Cleveland, 
Tennessee 

Hickory,  
North Carolina 

Loveland, 
Colorado 

Germantown, 
Tennessee 

Lake Oswego, 
Oregon 

Klamath Falls, 
Oregon 

Ashland, 
Oregon 

Population (2013) 41,285 40,010 60,859 38,844 36,619 20, 840 20,078 

Population (2000) 37,136 37,511 50,680 37,281 35,222 19, 335 19, 511 

Persons per Square Mile 1,535.2 1,346.8 1,990.2 1,945.0 3,429.4 1,052.2 3,047.2 

Land Area in Square Miles 26.89 29.71 33.59 19.97 10.68 19.81 6.59 

Education 
     High School Graduate 
     Bachelor’s Degree or Higher 

 
82.8% 
24.4% 

 
83.6% 
30.7% 

 
93.0% 
32.4% 

 
97.8% 
64.6% 

 
98.0% 
66.5% 

 
82.7% 
31.7% 

 
97.1% 
56.5% 

Median Household Income $37,502 $37,289 $54,775 $114,520 $81,097 $33, 203 $40,140 

Unemployment Rate (2013)  8.0%  9.1% 5.3% 4.4% (2010) 5.6% (2010) 10.9% (2010) 8.1% (2010) 

Per Capita Income $21,825 $26,145 $27,995 $54,229 $47,704 $20,840 $28,336 

Housing Units 17,841 18,719 28,557 15,536 16,995 9,595 10,455 

Male/Female Ratio 0.9:1 0.9:1 1.0:1 0.9:1 0.9:1 1.0:1 0.8:1 

Married (15 yrs & older) 55% 53% 63% 72% 62% 49% 44% 

Have Children (under 18 yrs) 46% 47% 50% 51% 49% 51% 49% 

Caucasian 89% 76% 93% 92% 92% 85.05% 91% 

African American 7% 14% 0% 2% 1% 0.66% 1% 

Asian 1% 4% 1% 4% 4% 1.07% 2% 

Speak English 94% 86% 92% 92% 89% 90% 91% 

Speak Spanish 4% 8% 6% 1% 2% 7% 4% 

Community Input Tool Type Community Voice 
Discussion Forum 
http://clevelandtn
.gov/communityv
oice  

Community Input 
Meetings 
http://www.hicko
rync.gov/eGov/ap
ps/document/cent
er.egov?view=ite
m;id=4991  

Open City Hall 
Discussion Forum 
http://www.cityof
loveland.org/inde
x.aspx?page=2118  

Open City Hall 
http://www.germ
antown-
tn.gov/index.aspx
?page=880 
 

Open City Hall 
http://www.ci.os
wego.or.us/public
affairs/open-city-
hall 
 

Open City Hall 
Discussion Forum 
http://ci.klamath-
falls.or.us/your-
government/open
-city-hall  

Open City Hall 
Discussion Forum 
http://www.ashla
nd.or.us/Page.asp
?NavID=13461  

The data in this table is taken from the most current numbers available from the American Community Survey of the Census Bureau and 
www.areavibes.com. 

 

http://clevelandtn.gov/communityvoice
http://clevelandtn.gov/communityvoice
http://clevelandtn.gov/communityvoice
http://www.hickorync.gov/eGov/apps/document/center.egov?view=item;id=4991
http://www.hickorync.gov/eGov/apps/document/center.egov?view=item;id=4991
http://www.hickorync.gov/eGov/apps/document/center.egov?view=item;id=4991
http://www.hickorync.gov/eGov/apps/document/center.egov?view=item;id=4991
http://www.hickorync.gov/eGov/apps/document/center.egov?view=item;id=4991
http://www.cityofloveland.org/index.aspx?page=2118
http://www.cityofloveland.org/index.aspx?page=2118
http://www.cityofloveland.org/index.aspx?page=2118
http://www.germantown-tn.gov/index.aspx?page=880
http://www.germantown-tn.gov/index.aspx?page=880
http://www.germantown-tn.gov/index.aspx?page=880
http://www.germantown-tn.gov/index.aspx?page=880
http://www.ci.oswego.or.us/publicaffairs/open-city-hall
http://www.ci.oswego.or.us/publicaffairs/open-city-hall
http://www.ci.oswego.or.us/publicaffairs/open-city-hall
http://www.ci.oswego.or.us/publicaffairs/open-city-hall
http://ci.klamath-falls.or.us/your-government/open-city-hall
http://ci.klamath-falls.or.us/your-government/open-city-hall
http://ci.klamath-falls.or.us/your-government/open-city-hall
http://ci.klamath-falls.or.us/your-government/open-city-hall
http://www.ashland.or.us/Page.asp?NavID=13461
http://www.ashland.or.us/Page.asp?NavID=13461
http://www.ashland.or.us/Page.asp?NavID=13461
http://www.areavibes.com/
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Appendix B 

Online Survey, Online Commenting and Other Community Engagement 

Tools 

Tool Link Description 

Online Survey Tools 

SurveyMonkey https://www.surveymonkey.com/ Full featured survey tool 

Survey Gizmo http://www.surveygizmo.com/ Full featured survey tool 

QuestionPro http://www.questionpro.com/ Full featured survey tool 

KwikSurveys http://www.kwiksurveys.com/ Full featured survey tool 

SoGoSurvey http://www.sogosurvey.com Full featured survey tool 

Survey Planet https://www.surveyplanet.com/ Full featured survey tool 

Super Simple 

Survey 

http://www.supersimplesurvey.c

om/features/ 

Full featured survey tool 

Google Forms https://support.google.com/doc

s/answer/87809?hl=en 

Free survey tool with fewer features (fewer 

question choices and report options) 

Online Commenting/Discussion Forum Tools 

Facebook www.facebook.com Free online discussion forum. Requires 

membership. 

Twitter www.twitter.com Online commenting tool. Limited to 140 

characters. 

Hoop.la www.hoop.la Online Community Platform. Automated moderation. 

https://www.surveymonkey.com/
http://www.surveygizmo.com/
http://www.questionpro.com/
http://www.kwiksurveys.com/
http://www.sogosurvey.com/
https://www.surveyplanet.com/
http://www.supersimplesurvey.com/features/
http://www.supersimplesurvey.com/features/
https://support.google.com/docs/answer/87809?hl=en
https://support.google.com/docs/answer/87809?hl=en
http://www.facebook.com/
http://www.twitter.com/
http://www.hoop.la/
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Tool Link Description 

Online Community Engagement Tools 

Open Town Hall http://opentownhall.com Online public comment forum for government. 

Shareabouts https://openplans.org/share

abouts 

Shareabouts is a flexible tool for gathering 

public input on a map. 

Civic Insight http://civicinsight.com/ Online tool that provides information to the 

public. Allows tracking, receiving alerts, and 

analyzing trends. 

SeeClickFix http://seeclickfix.com Online reporting tool that allows citizens to 

report neighborhood issues. 

ReCitizen http://www.recitizen.org/  Online community connection tool and 

database. 

http://www.recitizen.org/how-does-ReCitizen-

work  

Online Polling Tools 

Poll 

Everywhere 

 

http://www.polleverywhere.com/ Online polling tool. Text message polls (SMS). 

Polls audience in real time using mobile phones , 

Twitter, or web browsers. 

Textizen 

 

https://www.textizen.com/welco

me 

“Textizen’s web platform sends, receives, and 

analyzes text messages so you can reach the 

people you serve with the technology already in 

their pocket, 24/7.” 

Other Tools (Games, Apps) 

Community 

PlanIt 

https://communityplanit.org/  “Community PlanIt is a game that makes 

planning playful, and gives everyone the 

http://opentownhall.com/
https://openplans.org/shareabouts
https://openplans.org/shareabouts
http://civicinsight.com/
http://seeclickfix.com/
http://www.recitizen.org/
http://www.recitizen.org/how-does-ReCitizen-work
http://www.recitizen.org/how-does-ReCitizen-work
http://www.polleverywhere.com/
https://www.textizen.com/welcome
https://www.textizen.com/welcome
https://communityplanit.org/
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Tool Link Description 

 power to shape the future of their 

community.”  

Neighborland 

 

https://neighborland.com/   “Residents need an easy to use and 

responsive application that works well across 

all devices. Neighborland provides an 

intuitive experience that works with 

Facebook, Twitter, and the mobile devices we 

all use every day.” 

Nextdoor https://nextdoor.com/  “Nextdoor is the private social network for 

you, your neighbors and your community. It's 

the easiest way for you and your neighbors to 

talk online and make all of your lives better 

in the real world. And it's free” 

Other Tools (Games, Apps) 

Tidepools http://tidepools.co/  “Tidepools is a re-skinnable collaborative 

mobile mapping platform for gathering and 

sharing hyperlocal information and culture 

through expressive, community maps and data 

feeds, enabling greater connectivity and 

communication among neighbors and local 

organizations.” It’s a customizable app. 

Their website says that the app, “bridges the 

digital and physical space of a neighborhood, 

storing its data on local servers and 

broadcasted over WiFi so it can run even 

without reliance on an Internet connection. 

 

  

https://neighborland.com/
https://nextdoor.com/
http://tidepools.co/
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Appendix C 

Resources for Online Engagement Tools 

 

Title Link Description 

Public Pathways: A Guide to 

Online Engagement Tools for 

Local Governments 

http://ccip.newamerica.net/sites/ne

wamerica.net/files/policydocs/NewPa

thways_Final2.1.pdf 

Provides information 

for engagement 

strategies to assist in 

engaging citizens and 

is useful for 

evaluating online 

engagement tools. 

Bright Spots in Community 

Engagement: Case Studies of 

U.S. Communities Creating 

Greater Civic Participation 

from the Bottom Up (2013) 

http://www.knightfoundation.org/med

ia/uploads/publication_pdfs/BrightS

pots-final.pdf  

Highlights communities 

that are successfully 

engaging citizens and 

identifies their models 

and practices. 

Open Government Guide: 

Citizen Engagement 

http://www.opengovguide.com/topics/

citizen-engagement/  

Provides an 

introduction into 

citizen engagement, and 

through ideas 

implemented by other 

cities, offers guidance 

for engaging the 

public. 

Open Government Guide: 

Encourage the Use of 

Digital Tools to Engage 

with the Public 

http://www.opengovguide.com/commitm

ents/encourage-the-use-of-digital-

tools-to-engage-with-the-public/ 

Presents justification 

and recommendations for 

encouraging the use to 

digital tools to engage 

http://ccip.newamerica.net/sites/newamerica.net/files/policydocs/NewPathways_Final2.1.pdf
http://ccip.newamerica.net/sites/newamerica.net/files/policydocs/NewPathways_Final2.1.pdf
http://ccip.newamerica.net/sites/newamerica.net/files/policydocs/NewPathways_Final2.1.pdf
http://www.knightfoundation.org/media/uploads/publication_pdfs/BrightSpots-final.pdf
http://www.knightfoundation.org/media/uploads/publication_pdfs/BrightSpots-final.pdf
http://www.knightfoundation.org/media/uploads/publication_pdfs/BrightSpots-final.pdf
http://www.opengovguide.com/topics/citizen-engagement/
http://www.opengovguide.com/topics/citizen-engagement/
http://www.opengovguide.com/commitments/encourage-the-use-of-digital-tools-to-engage-with-the-public/
http://www.opengovguide.com/commitments/encourage-the-use-of-digital-tools-to-engage-with-the-public/
http://www.opengovguide.com/commitments/encourage-the-use-of-digital-tools-to-engage-with-the-public/
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Title Link Description 

the public. 

Open Government Guide: 

Prototype New Approached to 

Citizen Participation 

http://www.opengovguide.com/commitm

ents/prototype-new-approaches-to-

citizen-participation/  

Offers justification 

and recommendations on 

how to continue to 

inspiring citizen 

participation. 

Open Government Guide: 

Standards & Guidance – 

Delib: How and When to Use 

Social Media Channels to 

Strategically Support 

Government Goals 

http://www.opengovguide.com/standar

ds-and-guidance/delib-how-and-when-

to-use-social-media-channels-to-

strategically-support-government-

goals/  

“This guide provides a 

basic introductory 

overview of a number of 

social media channels 

available to government 

and how they may be 

best used to support 

government and agency 

goals.” 

Open Government Guide: 

Standards & Guidance – 

Designing Social Media 

Policy for Government: 

Eight essential elements 

http://www.opengovguide.com/standar

ds-and-guidance/center-for-

technology-in-government-designing-

social-media-policy-for-government-

eight-essential-elements/  

Identifies eight 

essential elements for 

a social media policy. 

Institute for Local 

Government: Public 

Engagement and Technology 

http://www.ca-ilg.org/public-

engagement-technology  

Topics include: 

 Online Engagement 

Guide 

 Technology and 

Public Input 

 Website Best 

Practices 

http://www.opengovguide.com/commitments/prototype-new-approaches-to-citizen-participation/
http://www.opengovguide.com/commitments/prototype-new-approaches-to-citizen-participation/
http://www.opengovguide.com/commitments/prototype-new-approaches-to-citizen-participation/
http://www.opengovguide.com/standards-and-guidance/delib-how-and-when-to-use-social-media-channels-to-strategically-support-government-goals/
http://www.opengovguide.com/standards-and-guidance/delib-how-and-when-to-use-social-media-channels-to-strategically-support-government-goals/
http://www.opengovguide.com/standards-and-guidance/delib-how-and-when-to-use-social-media-channels-to-strategically-support-government-goals/
http://www.opengovguide.com/standards-and-guidance/delib-how-and-when-to-use-social-media-channels-to-strategically-support-government-goals/
http://www.opengovguide.com/standards-and-guidance/delib-how-and-when-to-use-social-media-channels-to-strategically-support-government-goals/
http://www.opengovguide.com/standards-and-guidance/center-for-technology-in-government-designing-social-media-policy-for-government-eight-essential-elements/
http://www.opengovguide.com/standards-and-guidance/center-for-technology-in-government-designing-social-media-policy-for-government-eight-essential-elements/
http://www.opengovguide.com/standards-and-guidance/center-for-technology-in-government-designing-social-media-policy-for-government-eight-essential-elements/
http://www.opengovguide.com/standards-and-guidance/center-for-technology-in-government-designing-social-media-policy-for-government-eight-essential-elements/
http://www.opengovguide.com/standards-and-guidance/center-for-technology-in-government-designing-social-media-policy-for-government-eight-essential-elements/
http://www.ca-ilg.org/public-engagement-technology
http://www.ca-ilg.org/public-engagement-technology
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Title Link Description 

 Social Media 

Strategies 

 Open Data & Mobile 

Engagement 

Institute for Local 

Government: Engaging the 

Public in Planning, Housing 

& Sustainability 

http://www.ca-ilg.org/engaging-public-planning-housing-
sustainability  

Resources and case 

stories to support the 

use of public 

engagement strategies 

to address local 

planning, housing and 

sustainability related 

issues. 

Institute for Local 

Government: Assessing 

Public Engagement – 

Measuring & Sustaining 

http://www.ca-ilg.org/assessing-

public-engagement  

“Resources and case 

stories to help local 

agencies assess results 

and measure the impacts 

of their public 

engagement efforts.” 

Institute for Local 

Government: The 

Publications Center 

http://www.ca-ilg.org/publications-

center  

Topics include: 

 Ethics and Public 

Confidence 

 Land Use, 

Sustainability and 

Healthy 

Communities 

 Local Government 

Basics 

http://www.ca-ilg.org/engaging-public-planning-housing-sustainability
http://www.ca-ilg.org/engaging-public-planning-housing-sustainability
http://www.ca-ilg.org/assessing-public-engagement
http://www.ca-ilg.org/assessing-public-engagement
http://www.ca-ilg.org/publications-center
http://www.ca-ilg.org/publications-center
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Title Link Description 

 Public Engagement 

National League of Cities: 

Democratic Governance & 

Civic Engagement 

http://www.nlc.org/find-city-

solutions/city-solutions-and-

applied-research/governance-and-

civic-engagement/democratic-

governance-and-civic-engagement  

List of resources on 

the topics of 

democratic governance 

and citizen engagement. 

National League of Cities: 

Better City Plans Through 

More Public Engagement 

http://www.nlc.org/find-city-

solutions/city-solutions-and-

applied-research/governance-and-

civic-engagement/democratic-

governance-and-civic-

engagement/better-city-plans-

through-more-public-engagement  

Discussion with city 

leaders from three 

cities about their 

experience with 

deliberative public 

engagement. 

National League of Cities - 

Center for Research & 

Innovation: Making Local 

Democracy Work – Municipal 

Officials’ Views About 

Public Engagement (Research 

Report) 

http://www.nlc.org/Documents/Find%2

0City%20Solutions/Research%20Innova

tion/Governance-Civic/making-local-

democracy-work-rpt-10.pdf  

Research report 

discussing various 

engagement processes. 

It suggests both 

municipal officials and 

residents need skills 

to maximize the 

benefits of engagement. 

 

http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement/better-city-plans-through-more-public-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement/better-city-plans-through-more-public-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement/better-city-plans-through-more-public-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement/better-city-plans-through-more-public-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement/better-city-plans-through-more-public-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement/better-city-plans-through-more-public-engagement
http://www.nlc.org/find-city-solutions/city-solutions-and-applied-research/governance-and-civic-engagement/democratic-governance-and-civic-engagement/better-city-plans-through-more-public-engagement
http://www.nlc.org/Documents/Find%20City%20Solutions/Research%20Innovation/Governance-Civic/making-local-democracy-work-rpt-10.pdf
http://www.nlc.org/Documents/Find%20City%20Solutions/Research%20Innovation/Governance-Civic/making-local-democracy-work-rpt-10.pdf
http://www.nlc.org/Documents/Find%20City%20Solutions/Research%20Innovation/Governance-Civic/making-local-democracy-work-rpt-10.pdf
http://www.nlc.org/Documents/Find%20City%20Solutions/Research%20Innovation/Governance-Civic/making-local-democracy-work-rpt-10.pdf


 
Group Activity Peer Evaluation Form 

Total Possible Points 80 
*Make sure you submit completed peer evaluation forms for each member 

in your team including yourself. 

 

 

Name of individual you are evaluating: ______Erin Garty________________________ 

 

1. What was the role and tasks assigned to this individual? 

 

Erin wrote the Recommendations portion of the paper.  She also assembled the References 

section.  Also, she combined all the sections of the team members and formatted them before 

submission.   

 

 

 

2. What were the tasks that this individual accomplished? 

 

Erin accomplished all of the tasks that were assigned to her. 

 

 

 

3. On a scale of 0 to 80 (0 being lowest and 80 being the highest) how satisfied are you 

regarding this team member’s performance in this project? Circle the numerical value 

you feel accurately portray the level of your satisfaction or write/type in the number 

between the listed numbers. 

 

Very Satisfied         Not Satisfied 

 

80 80 (very) 60 40 20 0 

 

 

Comment on your satisfaction rating so that you provide supporting evidence of your 

decision. 

 

Erin did what was asked of her and helped the team achieve its goals.  You couldn’t ask for 

anything more. 

 

 

 

  



 
Group Activity Peer Evaluation Form 

Total Possible Points 80 
*Make sure you submit completed peer evaluation forms for each member 

in your team including yourself. 

 

 

Name of individual you are evaluating: ______Jonathan Kelly________________________ 

 

1. What was the role and tasks assigned to this individual? 

 

Jonathan was responsible for the executive summary and the Understanding Cleveland’s Ethical 

Needs sections of the reports.  He also contacted various cities as part of the benchmarking in the 

appendices, and he was responsible for posing additional questions to the City of Cleveland. 

 

 

 

2. What were the tasks that this individual accomplished? 

 

Jonathan accomplished all the tasks that were assigned to him. 

 

 

 

3. On a scale of 0 to 80 (0 being lowest and 80 being the highest) how satisfied are you 

regarding this team member’s performance in this project? Circle the numerical value 

you feel accurately portray the level of your satisfaction or write/type in the number 

between the listed numbers. 

 

Very Satisfied         Not Satisfied 

 

80 80 (very) 60 40 20 0 

 

 

Comment on your satisfaction rating so that you provide supporting evidence of your 

decision. 

 

Jonathan did what was asked of him and helped the team achieve its goals.   

 

 

 

 

  



 
Group Activity Peer Evaluation Form 

Total Possible Points 80 
*Make sure you submit completed peer evaluation forms for each member 

in your team including yourself. 

 

 

Name of individual you are evaluating: ______Stephanie Moskal________________________ 

 

1. What was the role and tasks assigned to this individual? 

 

Stephanie was responsible for writing the Goals and Ethical Discussions Related to Client Needs 

Sections.   

 

 

 

2. What were the tasks that this individual accomplished? 

 

Stephanie accomplished the tasks assigned to her 

 

 

 

3. On a scale of 0 to 80 (0 being lowest and 80 being the highest) how satisfied are you 

regarding this team member’s performance in this project? Circle the numerical value 

you feel accurately portray the level of your satisfaction or write/type in the number 

between the listed numbers. 

 

Very Satisfied         Not Satisfied 

 

80 80 (very) 60 40 20 0 

 

 

Comment on your satisfaction rating so that you provide supporting evidence of your 

decision. 

 

Stephanie did what was asked of her and helped the team achieve its goals.  You couldn’t ask for 

anything more. 

 

 

 


